
Running A Business Is A Juggling 
Act - 

For Success, You Need To  
Work Smarter, Not Harder 

 
 
There are so many different pieces you have to hold up in the air. There's a lot 
that goes into your business. It doesn't matter if you have a new business you're 
just starting out with or you've been in business for years, it's a lot to deal with.  
 
So, you might be wondering how you're going to increase profitability when you 
have many different things to worry about. Maybe you're struggling just to keep 
all the balls in the air and not drop them all. Maybe you're struggling just to keep 
up the amount of profitability you have right now – whether that's next to 
nothing or a full-time income. 
 
But if you focus on the various aspects of your business and work on zeroing in on 
making each of them more profitable for you, then it can really pay off. Keep in 
mind that this is not about working harder. This is about working smarter. When 
you work smarter, then you maximize every second you spend working. 
 
When you develop more positive work habits, then you maximize the time you 
spend working. More positive work habits will help you become more profitable 
in less time. You won't have to use as much energy trying to keep those balls in 
the air. It will just sort of naturally happen for you because there’s less to juggle.  
 
This is what happens to very successful people. Those people who can turn 
everything into gold have these positive habits. They break down all the different 
parts of their business and work on making each of them much more profitable. 
They cut their losses and boost what’s working. That's what you should be doing 
as well. 
 
There are four main areas of your business I'm going to focus on today. This 
might not match up with what you're doing in your business exactly, but I highly 
suspect that it will because it matches up with what most businesses are doing, 
whether they're mostly online businesses, offline businesses, new businesses, or 
established businesses. 
 
The four areas of your business I think you should analyze for maximum 
profitability are content, products, traffic, and lists. 
 
Focus on each of these in turn. 
 



Content is important for your business no matter what it is. The web thrives on 
content. Advertising thrives on content. Customers are won over by content. 
Content can be printed, recorded, long, short—whatever you need it to be for your 
business. 
 
Content can include ads, emails, blog posts, articles, social media posts, videos 
you post on YouTube, podcasts, white papers, reports, ebooks, and absolutely 
everything else. This isn't just written content, remember – this is all types of 
content. 
 
You can sell content and profit from it directly. You can use content as a form of 
advertising. You can use content as a way of winning people over. You can use 
content to drive people to your list. You can use content to drive traffic to your 
web properties, products, and more. There are so many different things you can 
do with content. 
 
Knowing how important content is, how much content do you produce in a day? 
If you're like many people, then you actually don't produce content every day at 
all. I highly recommend that this is what you do. 
 
People often ask how it is that I'm so prolific. The best answer I can give is that I 
write a lot and I create a lot. The answer to becoming more prolific is just to do it. 
I put a lot of content out there because that's what my business thrives on. Now, 
part of the reason I do this is because I have an info product business with a focus 
on business-to-business. Still, content is valuable for every type of business. 
 
I’ve made a habit of creating content, and I’ve made a habit out of putting out 
more buy buttons frequently. It just seems so natural now, second nature like all 
habits eventually become. 
 
If you aren't very prolific and if you don't put content out on a regular basis, your 
business is going to suffer. As part of your new and improved set of habits, put 
out new and fresh content all the time. 
 
Now let's talk about products. When you have more products out there, you make 
more money. When you have more buy buttons out there, you make more money. 
That's really all there is to it. The more products and the more buy buttons you 
have available, the more people are going to buy. Every one of your products 
might not resonate with all of your customers, but that’s okay because you’ll have 
something for everyone—you’ll truly be serving the needs of your audience... keep 
things fresh and keep producing. 
 
Don't expect to create or produce just one thing and then move on. Now, this 
advice might be different depending on what you're doing and what your niche is. 
But for an info product business or an Internet marketing business especially, 
you're going to want to produce consistently. 
 



Think about companies like Apple and Microsoft that are constantly producing 
and evolving. Consider the fact that Heinz has 57 different varieties. There are so 
many examples I can give you of how thriving customers have to produce, 
produce, produce to stay alive.  
 
Always be producing, always be tweaking, and always be finding a way to make 
your current customers even happier and to find new customers. 
 
Now let's talk about traffic. There are so many different ways to get traffic. It’s 
something you have to focus on. People aren’t just going to come to you. There 
are so many other things they could pay attention to. 
 
That's why it's so important to stand out. It's important to pay attention to how to 
get traffic and work hard to put that into action. You can get traffic through 
articles, blogs, paid advertising, word-of-mouth, social media, and so much more.  
 
We've already talked about getting traffic a little bit, but this is something you’ll 
want to study more in depth and incorporate into your plans. Make it a habit to 
drive traffic every day and it will really pay off for you. You don't want to focus on 
content, products, and list building, but not have the traffic and the customers. 
 
Speaking of list building, it’s probably one of the most important parts of your 
business—for any business. It’s important to build a list so you can contact your 
customers whenever you want. You can direct them to blog posts you've written, 
new products you’ve created, things you're promoting, ideas you have, and more. 
 
When you have a list, you have a way to develop real relationships with the 
people of your niche. This is a big part of what will turn you into a success. 
 
All these things work hand-in-hand. When you get more traffic, you get more 
people to join your list. When you have more content, you get more people to join 
your list. When you have a list, you get more traffic to your web properties and 
you get more sales of your products. All four pieces are important and they all 
work together. 
 
Again, zero in on these pieces of successful business and break them down into 
their important parts so you can see where you should do better and where you 
can improve your daily work habits. 
 
Make it a daily habit to focus on content, products, traffic, and lists. 
 
It's a habit all on its own to get things done and make progress in each of these 
areas of your business. 
 
I’ll actually focus on the four areas we’ve talked about here in a more in-depth 
way because it is so important. This sort of focus is how you can work toward 
developing habits that will help you earn more from your business every day. 



 
Ways to Earn More from Your Content Every Day 
 
Let’s put the focus on content again 
 
One way to get more from your content every day is to focus on content that’s 
already profitable for others. If you see that something is working for someone 
else, tweak it and make it your own.  
 
Maybe you see that someone’s successfully boosted their business by posting 
certain types of content on social media. That's something for you to look into.  
 
Or maybe you see that someone in your niche is doing really well by posting 
YouTube videos or podcast audios. That, too, is something for you to look into.  
 
If it’s already a popular type of content in your niche, then it very well might 
become a popular type of content for you. 
 
If you know that a certain method or certain type of content is producing well for 
others, then it's worth looking into for yourself. 
 
It can also help you to pay attention to trends. There are trends in content for 
sure. There are trends in the things people pay attention to. There are trends in 
what works to attract an audience. Pay attention to these trends.  
 
Yes, one of the ways to pay attention to these things is by studying those who are 
successful. You should also keep your ear to the ground in your niche. Be aware 
of who your customers are, notice what they're talking about, notice what they're 
linking to and things like that.  
 
You want them to be linking to you as well as the others that they’re currently 
linking to. 
 
Basically, you want to follow the money. You don't want to spend your time doing 
unprofitable things or working on unprofitable content. You want to spend your 
time doing things that will earn you more money.  
 
Figure out what that is and then put your energy there. It really is as easy as that. 
Do a little bit of digging and figure out what type of content is going to lead to the 
most money for you. Your content can lead to more traffic, a bigger list, more 
product sales, more recognition and authority, and more. 
 
Did you realize you can build relationships with your content? The more people 
see your content, the more they'll come to know, like, and trust you. A lot of your 
effort spent on producing content will mean helping people and teaching people 
things.  
 



They’ll want to learn more of what you have to offer. You can really make an 
impact with your content – especially when you make it a habit to consistently 
release fantastic, high quality content. 
 
I've already mentioned that you should be using your content in more than one 
way. Don't just write an article and post it on your blog and figure that’s the end 
of that piece of content, for example.  
 
You can bundle your very best blog posts and content and put them together in 
the form of a free short report, for example. You can turn the audio from your 
YouTube videos into a podcast series. You can turn your Google Hangouts into a 
podcast series. You can transcribe that content and turn it into written content. 
There are always ways to get more out of everything you do. 
 
You can use your content to persuade. As someone who’s trying to make more 
sales, you should learn to be more persuasive. You should study the language of 
sales. Study the psychology of sales. Figure out how to write a sales letter and 
how to write effective email autoresponder copy. 
 
The more confident you are in this, the easier it will be to get products and buy 
buttons out there. It will also be easier for you to make a splash in your niche 
with your content, no matter what. 
 
There are a lot of different types of content you can write. You can write to 
inform. When you teach people things, they'll unconsciously feel indebted to you. 
They will feel grateful to you. They will want to learn more from you. They will 
subscribe to your list, buy your products, spread the news of your business by 
word-of-mouth, and more. 
 
Write to persuade. Use persuasive language when you presell people with product 
reviews on your blog, for example. Write to persuade whenever you send a sales 
email. Write to persuade whenever you create a squeeze page or a sales page. 
You're always persuading people to be on your side, buy your products, stick with 
you, and trust you as an authority. Study this and make it part of what you do 
every day. 
 
It's also worth mentioning that you'll do a lot better if you inject your personality 
into every piece of content you create. People will want to follow you as a 
businessperson with a personality they can latch onto. They don't want to follow 
someone who’s wooden and has no personality. They want to resonate with you. 
They want to feel like they connect with you. Your content can help them do that. 
 
Your personality means a lot. Write in a conversational tone and create in a 
friendly way that people can easily connect with. 
 
Also, and I can't mention this enough, you'll do a lot better if you use your 
content to build a list, always. Your list is going to be the number one way you 



profit. When you have your customers on a list, they won’t forget about you. You 
can tell them about the things you're working on and the new products you've 
released. You can tell them about things you’re promoting as an affiliate. They'll 
come to know, like, and trust you because of the relationship you have with them. 
It all starts with content you use to build your list and the content you use to 
persuade your list. 
 
 
 
Ways to Earn More from Your Products Every Day 
 
Your products are the things you have for sale. This may or may not apply to your 
business, but I'll assume it does. You have products and buy buttons out there (or 
you will very soon now that you’re so motivated). So, why aren't more people 
buying? It's time to do an assessment to figure out why and how you can improve 
the situation. 
 
One of the best ways you can improve your sales is to get affiliates on board. 
When you get affiliates on board, then people will do the heavy lifting of getting 
traffic for you. You'll offer them a percentage of the sales for every customer they 
refer. This is a win-win situation for everyone involved. 
 
Treat your affiliates well if you want to make more sales. Work on actively 
recruiting affiliates. Give them materials they can use to market your products. 
Pay them on time. Give them extra incentives and consider running affiliate 
contests. Again, it depends on what you're selling, but affiliate marketing works 
for everything from Amazon, to eBay, to Internet marketing products, and more… 
it will work for your business. It’s a fantastic form of advertising. 
 
Some people shy away from offering the chance for affiliates promote for them 
because they hate the idea of handing such a large commission over to the 
affiliate. But that's the wrong way to look at it.  
 
Even if you offer your affiliates 70% commission, you'll be getting more money 
than you would have before. Not even to mention the benefits you'll get from 
getting their customers onto your list. That will pay off time and time again. 
You’ll have to factor in your costs and all that, but the higher commission rates 
are typical for digital products that don’t have the overhead. If your products do, 
figure out what you can reasonably offer affiliates. 
 
I do my best to treat my affiliates really well and I think I have a reputation for 
that now. I run most of my affiliate promotions through the Nanacast platform. 
This platform tags affiliates not just on the product they actively promote, but on 
everything in my catalog. So, if their referred customer buys one product from me 
and goes on to buy another, that affiliate gets tagged (and paid) for both of those 
sales. They make sales even on things they don’t promote! My affiliates tend to 
love promoting for me because I pay on time and they get fantastic benefits from 



that kind of affiliate tracking. Consider what type of affiliate setup you’d like to 
have. 
 
Another way to earn more from your products is to work on actively building 
your list. If you have a list, then you can promote to the people on your list. You 
can let them know about your products from start to finish. That gives you the 
chance to let them in on the process from the time you get the idea to the time it 
goes on market. 
 
If you have a list full of people that know, like, and trust you, then you'll get sales 
of your products right away, every time. This might seem like a dream – getting 
sales just for sending an email. But it absolutely can happen for you. Work on 
building your list and it will be very easy for you to get sales whenever you put a 
buy button out on the web. 
 
Another way you can sell more products is to add extras on. Offer bonuses for 
those who purchase early. Offer things like worksheets and checklists along with 
your products. I do that for just about every single one of my larger products 
because they’re so helpful to people. I want people to put my content into action. 
The worksheets and checklists make that easier for them. What would make it 
easier and more of a deal for your customers? This works whether you sell digital 
products, physical products, or services. 
 
Moving back to another point, if you want to sell more products, then it's 
important to learn how to write to sell. Study persuasive language. Study the 
psychology of sales. Learn how to pre-sell people on your products (and provide 
your affiliates with materials that do the same). Learn how to write effective 
squeeze pages and sales letters. This is a skill that will pay off for you. 
 
Yes, you can hire copywriters for sure. And that might be the route to go for you. 
But really, this is a skill that will help you evaluate whether tweaks are needed to 
your current sales messages, how you should present yourself on social media, 
forums, and more. Learning to write to sell can pay off in more than one way even 
if you do outsource that part of things. 
 
And I can't mention this enough – if you want to make more sales of your 
products, then pay attention to what's working for other high sellers in your 
niche. Which platforms are they promoting through? How have they built up 
their list and audience? What’s their reputation like? What is it about the 
positioning of their product that’s making it sell well? 
 
It could be that your products aren't selling well because you didn't have a good 
idea to start with. Don't worry about that because it happens to all of us no matter 
how much experience we have. Huge companies have this happen all the time. 
Still, you'll dramatically improve your chances of success if you do pay attention 
to what's already selling. Follow the profit, stand in front of the profit, and 
position yourself in a way that you create something that stands out in the crowd. 



 
Learning these skills is one thing, but making a habit of doing these things is 
what will make you successful beyond your wildest current dreams. 
 
Depending on your line of business, I recommend that you produce prolifically. 
Don't just produce one thing and sit on it. Produce more. Tweak more. Squeeze 
every last drop from your products. Offer 2.0 editions of your products that have 
done really well. Constantly take stock of trends and of profitable ideas and you 
should do very well. 
 
Don't just release one thing and sit on that forever. As soon as you've launched 
one thing, figure out how you're going to launch the next thing. This is all about 
profiting more by doing more in really smart ways. 
 
 
 
Ways to Earn More Every Day from Your Traffic 
 
Traffic is a very important part of the puzzle. It’s doesn’t matter how many 
products you create if you don't have the traffic. You can't build your list if you 
don't have traffic. You can't do much of anything if you don't have traffic. 
 
Unfortunately, getting traffic is intimidating for many people. They know that the 
traffic is out there but they feel like there isn’t enough for them. They feel lost on 
how to direct that traffic to themselves. But I promise you that getting traffic is 
not difficult. It can be time-consuming, yes. You will have to tweak your strategy 
along the way – but it's not hard to get traffic. 
 
One of the first things I should mention is that you should direct your traffic 
mostly to your list, squeeze page, and opt-in forms. Get people on a list so you 
can ‘recycle’ that traffic over and over again and develop relationships that lead to 
more sales. Directing your traffic to a list means you can tap into that traffic again 
and again. 
 
Stop paying for ads and the ads stop. Traffic sources dry up. Why try to get 
someone to buy once or click on an ad once when you could have the benefit of 
tapping into that traffic for life? 
 
Maximize what you get out of all traffic and direct your traffic to sign up to your 
list. That way, you can contact your audience whenever you need or want to. You 
can build a relationship with your list, make sales from your list, build your 
authority, and more. 
 
Now let’s talk about how to get fast traffic. You can get traffic as early as today if 
you pay for it. Paying for traffic is intimidating to some but it can really pay off. 
Paying for traffic is a nice way to test what you're doing. Let's say you create a 
new squeeze page and you’re not sure if it’s going to do well or not. 



Instead of spending hours of time using free methods of driving traffic to 
something when you don’t know if it’s going to work well or not, direct paid 
traffic to your squeeze page to see how it converts. If it's converting well, then you 
can go ahead and write articles, promote it on blogs, on social media, and more. 
Spend a few minutes setting up a paid ad (you can have a low $5 or $10 budget or 
something like that) and get same-day results and conversion rates. 
 
You can pay for traffic through sites like Facebook ads, Google ads, and more. 
You can set your budget to whatever you want it to be. The point is that you can 
get traffic right away. 
 
Social media is another popular way to get traffic. Social media allows you to 
develop hordes of raving fans. Your fan-base and traffic will build up over time 
when you use social media. You can create a Facebook page or Facebook group 
and talk about related, important topics. Deliver value and get people on your 
side. You can then direct people to your squeeze page and get them to opt in. 
 
You don't want to spam social media or forums or whatever it is you’re using to 
drive traffic. You want to add a lot of value to every traffic method you're using. 
Remember the people at the other end of the screen. Add value and let people get 
to know, like, and trust you, and it will be so much easier to get them to your 
website to sign up for your list. 
 
Another one of the best ways to get traffic is to get a lot of content out there. It 
should be the case that no matter where people go in your niche on the web, they 
run into something you've created. Whether it's an article, blog post, social media 
post, YouTube video, podcast episode, or whatever. Get your content out there in 
every place you possibly can. 
 
This isn’t as difficult as it sounds as long as you use your content in more than 
one way. Of course, you’ll want to spend more time on the things that are really 
working for you.  
 
There are so many people who get most of their traffic by running podcasts, for 
example. That's fantastic. So if that turns out to be the case for you, you may or 
may not want to write articles or participate in article marketing at all. Others get 
most of their traffic through video, or paid traffic, or whatever it is. 
 
I think it's best to spread your content and your traffic generation far and wide, 
while putting most of your focus on what's working the best. 
 
Again, figure out what's working for those who are already successful in your 
niche. Where are your competitors getting traffic? This can really help you figure 
out what you should do. 
 



Spend some time driving traffic every day and it will really snowball for you. 
Direct that traffic to sign up for your list and you will undoubtedly transform your 
business for the better. 
 
Make this a habit and this habit will make you more successful. 
 
 
 
Ways to Earn More from Your List Every Day 
 
I’ve mentioned list building over and over again because I honestly believe that 
it’s the most important thing you can do. If you work on making it a habit to grow 
your list every day, then there's no way you can't be successful as long as you treat 
it as a priority. 
 
Put a focus on developing relationships with those on your list. Be open and 
honest with them. Be personable with them. Care about what’s going on in their 
lives and share with them what's going on in your life. 
 
You don't want to seem like a nameless, faceless marketer. You want to be 
someone who is trustworthy and helpful. You want to become omnipresent in 
their lives. If they're interested in your niche and what you offer, then they should 
think of you first. 
 
Build your list up. It makes sense that if you quadruple your list size, then you 
can quadruple your profits. It really is like magic. You really can earn a full-time 
income by sending simple emails to your list, as long as you make it a habit to 
stay in touch with them, build a relationship with them, be honest with them, and 
look out for their best interests. 
 
Remember to stay in touch. People sometimes build up a great list but then never 
connect with the people on that list. Don't be afraid to email people – they signed 
up for your list to hear from you. 
 
And don't be afraid to sell to the people on your list either. If you don't promote 
things to them, they’re going to buy from someone else. They're going to buy 
things anyway, so it may as well be from you. You have their best interests at 
heart. You have the best products out there. You're doing them a service by 
selling to them. 
 
This isn't a list building product that you’re reading, obviously, but I really want 
to drill into you that it's a fantastic habit to develop to focus on building your list 
every single day. Drive traffic to your list, create new squeeze pages, create new 
content and freebies-- do things that build your list and foster relationships with 
your list every day as a habit. 
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